KURUMSAL SURDURULEBILIRLIK BULTENI

2021



BAKIS - OVERVIEW

SURDURULEBILIRLIK VIZYONU - SUSTAINABILITY VISION

KURUMSAL - CORPORATE
SOSYAL - SOCIAL

CEVRE - ENVIRONMENT

EKONOMI - ECONOMY
AMACLAR - GOALS

SONUC - RESULT




Bakis Surdirilebilirlik Vizyonu Kurumsal Sosyal
Overview Sustainability Vision Corporate Social

ERHAN VATAN

Yénetim Kurulu Baskani

2021 yili da 2020 yili gibi pandemi kosullarinin yaratigi kiresel dalgalanmalarin
etkisinde, zorlu bir yil olarak gecmistir. Buna ragmen 2021 yili Erateks icin istikrarli,
kararh ve paydaslarimizla birlikte basarilarla dolu bir yil olmustur. 2021 yilinda
muisteri portfdyimize dinyanin saygin 3 yeni markasini dahil ettik.

2021 yili Turkiye de siirdirilebilirlik acisindan 6nemli bir yil olmustur. Zira
hGkimetimiz Paris iklim degisikligi anlasmasini onaylamis ve ilgili yasal uyum
surecini baslatmistir. Bu gelisme bireyler ve kurumlar acisindan heyecanlandirici ve
sorumluluk artiricidir.

Biz de Erateks olarak bu vizyon ve anlayisla 2022 yilinda sirdirilebilirlik
calismalarimizi yogunlastiripp UNFCCC imzacisi olarak ileri tasimayr amaclamaktayiz.
Her iste oldugu gibi sirdirilebilirlikte ilgili paydaslarla dayanisma ile
kurumsallasacagina inaniyoruz.

Erateks olarak sorumluluklarimizin bilincinde, cagin ve sanayinin gerekliliklerini
yerine getiren ve kazan- kazan ilkesine inanan bir kurumuz. Bunun sonucu olarak
2021 yilinda calisan devir oranimizi %4,11, Gretim kapasitemizi %35 artirmis olduk ve
musteri cesitliligimizi giclendirdik.

Erateks’in temel degerlerinden olan seffaflik, hesap verebilirlik ve sirdirilebilirlik
kiltirimizin yansimasi olan 2021 kurumsal sirdirilebilirlik biltenini hazirlayan ve
katki sunan tim paydaslarimiza tesekkir ederim.

Cevre Ekonomi Amaclar Sonuc
Environment Economy Goals Result
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Like 2020, 2021 was a difficult year under the influence of global fluctuations created
by the pandemic conditions. Despite this, 2021 has been a stable, determined year for
Erateks, full of success together with our stakeholders and in 2021, we have included 3
new world reputable brands into our customer portfolio.

2021 has been an important year in terms of sustainability in Turkey. Our government
has further endorsed the Paris Climate Change Agreement and started the relevant
legal harmonization process. With this existing development. Responsibility has
increased further for individuals and institutions.

Together with this vision and understanding, we aim to intensify our sustainability
efforts in 2022 and carry it forward as a UNFCCC signatory. Similar to other
businesses, we believe that sustainability will be institutionalized along with solidarity
and the relevant stakeholders.

As Erateks, we are an institution that’s aware of our responsibilities, fulfills the

requirements of the age and the industry, believes in the win-win principle. As a result,
we increased our employee turnover rate by 4.11%, our production capacity by 35% in
2021, and strengthened our customer diversity.

| would like to thank all our stakeholders who contributed to the 2021 corporate
sustainability bulletin, which is the reflection of our culture in transparency,
accountability and sustainability, which are among the core values of Erateks.
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Merkezinde surdirilebilirlik olan yeni nesil yénetim anlayisimiz cercevesinde, BM Our activities are carried out and integrated in line with the UN Sustainable
Surdirilebilir Kalkinma Amaclan ile entegre olan faaliyetlerimiz dogrultusunda Development Goals and within this framework is our new generation management
calismalarimiz1 yiritiyoruz. approach, which is sustainability at its center.
Sosyal sirdirilebilirlik olarak STK'lar, markalar, Gniversiteler/ akademisyenler gibi cesitli As social sustainability, we cooperate with various stakeholders such as NGOs, brands,
paydaslarla isbirligi yapmakta ve tesislerde kadin giclenmesine, calisma standartlarini universities/ academics, and implement continuous capacity-building programs aimed
iyilestirmeye yonelik sirekli kapasite gelistirici egitim programlan vygulamaktayiz. at women's empowerment and improving work standards in our facilities.
Erateks olarak, SLCP ve Higg Index gibi endistri tarafindan kabul géren araclarla kendi As Erateks, we conduct our own self-assessment with industry-recognized tools such as
6z degerlendirmemizi yapmakta ve bagimsiz deneiciler tarafindan dogrulama SLCP and Higg Index, and ensure that verification processes are carried out by
sireclerini gerceklestiriimesini saglamaktayz. independent auditors.
2021 yili icinde ekonomik alanda var olan sertifikasyon agimiza OCS, RCS ide dahil In 2021 we continue on our way by including OCS and RCS into the already existing
ederek yolumuza devam etmekteyiz. certification network in the economic field. All of our environmental performance

management is carried out with the principles of sustainability in mind.
Cevresel alanlardaki performansimizi sirdirilebilirlik ilkeleriyle bir bitin olarak

yonetiyoruz. Atk yénetiminde sireclerimizi dogru analiz ederek cikan tim atiklarimiz: By analyzing our waste management processes correctly, we minimize all our waste
minimuma indirip sifir atik hedefinde ilerlemekteyiz. Uretim siireclerimizde, enerii and move forward to the goal of zero waste. In our production processes, we work to
verimliliginin artinlmasi ve kaynaklarin sirdirilebilirligi icin calismalar yapmaktayiz. Bu increase energy efficiency and ensure the sustainability of resources. In context, we
baglamda enerji tiketimimizde ki karbon salinimimizi sifirlamak adina tim tesislerimizde have switched to I-REC certified renewable energy application in all of our facilities to
I-REC sertifikal yenilenebilir enerji uygulamasina gecis yaptik.2022 yilinda da bu hedefi bring our energy carbon emissions consumption to zero.

daha ileri tasiyarak 50001 eneriji yonetim sistemini olusturmaktr.

We are delighted to be preparing and sharing the Erateks 2021 Corporate
Gelistirerek ve iyilestirerek devam ettigimiz bu yolda, Erateks 2021 yili Kurumsal Sustainability Bulletin with you, on this path we continue developing and improving.
Surdirilebilirlik Biltenini hazirlayip sizlerle paylasiyor olmaktan biyik mutluluk
duyuyoruz.
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MALIK KOC

Calisan Temsilcisi ve Ut Personeli

Merhabaq,

Ben Malik Kog. 3 yildir iiti personeli olarak gérev yapmaktayim. Erateks Tekstilde
bulundugum siirede Insan Kaynaklan aracihigiyla ilettigimiz sikayet, istek ve talepler-
imiz karsilik bulmustur. Calishgimiz firmanin sirecte bize sagladigi bu givenli ortam
sayesinde isimizde daha Uretken ve aktif oldugumuzu disinmekteyim.

Hello there, I'm Malik Koc.

| have been working in Erateks as an ironing employee for 3 years. Troughout this
period that | have worked in Erateks our request and demands are heard throug via
our human resources department and always met afterwards. As a result of this pro-
cess, we are working in a safer environment making us more productive and active.

NERIMAN ALTIN

Calisan Temsilcisi ve Kesimhane Calisani

Ben Neriman Altin. 7 yildir Erateks Tekstil binyesinde calismaktayim. 5 yildir isci
temsilcigi gérevini Gstlenmekteyim. Bu sire boyunca sirket icerisinde adalet, bitinlik
ve dayanismanin hGkiom sirdigi bir yonetim sistemi icerisinde calismaktayiz. Talep
ve isteklerimiz dogrultusunda her zaman olumlu karsilik alabildigimiz ve olumlu
cozimlere ulashgimiz sirecler yasadik. Biitin bu konularda calisanlarina ve onlarin
fikirlerine 6nem veren bir firma ile calishgimiz icin memnunuz.

Hello,I am Neriman Alhin. | have been working in Erateks Tekstil for 7 years and 5 years
of those years as a worker representative. Throughout this period, | have been found
myself working within a management system where justice, integrity and solidarity
prevail within the company. Erateks is a company that is In line with employees
demands and wishes; we have experienced precesses in which we have always
received positive responses and solutions. | am pleased to be working with a company
that cares about its employees and their ideas on all these issues.

Cevre Ekonomi Amaclar Sonuc
Environment Economy Goals Result

HACER OZER

Calisan Temsilcisi ve Makineci

Merhaba,

Ben Hacer Ozer. 8 yildir Erateks Tekstil’de makineci olarak gérev yapmaktayim. 1
yildir da isci temsilciligi yapryorum.

Erateks, calisanlarinin haklarini gézeten ve calisanlarina deger veren bir firmada.
Burada olmaktan ve calisan temsilcisi olarak gérev almaktan mutluluk duyuyorum.

Hello, I'm Hacer Ozer.

| have been working as a machinist at Erateks Tekstil for 8 years and for recent year |
have been a worker representative for 1 year. Erateks is a company that respects the
rights of its employees and values them. | am happy to be working here and to serve as
employee representative.

EBRU ERGUN

Calisan Temsilcisi ve Paketleme Personeli

Merhaba,

Ben Ebru Ergiin. 7 yildir Erateks biinyesinde calismaktayim. Is sagligi ve givenligi
konusunda hassas olan firmamiz buna ek olarak calisanlarinin haklarini 8nemseyen
ve buna gére aksiyonlar alan, calisanlarinin huzurlu bir is ortamina sahip olmasi icin
gerekli dizenlemeleri yapan bir firmadir.

Hello, I'am Ebru Ergin.

| have been working in Erateks for 7 years. Our company is sentetive about
occupational health and safety. Also, Erateks h high values on the rights of its
employees and act accordingly when it's necessary. We as a company are constantly
improving our work environment by making re-arrangements so that our employees
have a peaceful occupation place.
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— For Sustainable Development

Erateks’in kurumsal sirdirilebilirlik vizyonu ve faaliyetleri BM Sirdirilebilir kalkinma amaclari konseptiyle ve paydas talepleriyle uyumludur.
Erateks' corporate sustainability vision and activities are in line with the UN Sustainable Development Goals concept and stakeholder demands.
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Erateks Tekstil San. ve Tic. A.$ 1992 yilinda kurulmus olup, faaliyetlerini Turkiye'de; Erateks Tekstil San. ve Tic. A.S was established in 1992 and its activities in Turkey; It con-
Istanbul ve Ordu’da bulunan 2 ana isletmede surdirmektedir. tinues in 2 main businesses in Istanbul and Ordu.
Erateks, kiresel saygin markalar ile is birligi cercevesinde; ham madde, Grin Erateks, in cooperation with globally respected brands and operats on raw material,
gelistirme, Uretim, satis ve ihracat yapmaktadir. product development, production, sales and export.
Bu biltende Erateks isletmelerinde yapilan kurumsal ve sirdirilebilirlik faaliyetlerini This bulletin covers the corporate and sustainability activities carried out in Erateks busi-
kapsamaktadir. nesses.
2021 yilinda, 5 Marka ile yapilan is birligi neticesinde 2 milyon adet Griin retilerek In 2021, as a result of cooperation with 5 Brands, 2 million pieces garment were
14 Glkeye satis ve ihracat gerceklestirilmistir. produced, sold and exported to 14 countries.
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Surdurilebilir Kalkinma
Sustainable Development B 99
Cevre
Environment _ 188
Konu Yénetim Sistemleri
Subject Management Systems B 256
Mali ve Hukuki
Financial and Legal D 328
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Ordu Universitesi
Ordu University
DISC Academy
iS-KUR & ESBIiM
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Personal Data Breach

Uygunluk
Compliance

0 95%

Idari Kadronun %50’si Yolsuzluk ve Riisvetle

Micadele Egitimine katilimis ve sertifika almistir.

50% of the administrative staff participated in
the anti-corruption and bribery training and
thus being certified.
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DENETIMLER
AUDITS
| 4 f \
Istanbul Isletme
TOPLAM

8

Fatsa isletme
Fatsa Operation

DILEK VE SIKAYET iYILESTIRME
GRIEVANCE AND COMPLAIN RESOLUTION

Toplam Sikayet Sayisi
Number of Total Complaint

U 483

C6zUume Kavusturulan Sikayet Sayisi
Number of Resolved Complaint

D R

Fatsa & Istanbul

Cevre Ekonomi Amaclar Sonuc
Environment Economy Goals Result

CALISAN MEMNUNIYETI
EMPLOYEE SATISFACTION

80%

Fatsa % istanbul

90%

C6zume Kavusturulan
Sikayet Orani
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CALISAN DEVAMSIZLIK ORANI

CALISAN DEVIR ORANI
EMPLOYEE ABSENTEE RATE

EMPLOYEE TURNOVER

Fatsa isletme 0 Fatsa isletme 0
L  Fausa setme I 5

Fatsa Operation

istanbul isletme

istanbul isletme
_ 1,38% istanbuIOperation _ 2,46%

Istanbul Operation

Genel Ortalama

Genel Ortalama D, 4.11% NN ©.01%
General Average

General Average

IS KAZALARI
OCCUPATIONAL ACCIDENTS

0 Oliimciil Kazalar 1 02 Toplam Kaza Sayisi 1 56 Toplam is Giinii Kaybi
Fatal Accidents Number of Total Accidents Total Workday Loss

3 is Kaybina Neden Olan Kazalar 99 is Kaybina Neden Olmayan Kazalar
Accidents that Caused the Workday Loss Accidents that Don’t Caused the Workday Loss
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SOSYAL SORUMLULUKLAR

SOCIAL RESPONSIBILITIES

DUCODER ile Dilek Agaci
Wish Tree with DUCODER.

Turkiye genelinde ¢esitli kurum ve kuruluslarda

Cevre
Environment

CELEBRAL PALSY
CELEBRAL PALSY

Kadinlarin is hayatinda gliclenmesi icin

ﬁ 2000 cocuga destek verildi. = cesitli vakiflara hammadde destegi saglandi.
2000 children were supported in various 5 In order to empower women in business life,
institutions and foundations throughout Turkey. — raw material support was provided to
various foundations.
EGITIMLER
TRAININGS
Kisi Basi Egitim Saati
Training Hours Per Employee
Cevre
Environment _ 10
|§ Gucu Gelistirme _ 25
Workforce Development
e B
Social 33
ISG
OHS o
e o N———
Total 127

Ekonomi Amaclar

Economy Goals
COVID-19
COVID-19
Vaka
Cases
lyilesen
Recovered

Karantinaya Giren
Quarantined

is Glinii Kaybi
Workdays Lost

Isten Cikarma
Termination

Ucret Kaybeden (;allfsan Orani
Loss of Revenue

Ucret Kaybedilen Sure
Salary Loss Time

Agir Hasta ve Oliim
Seriously llled and Fatality

Genelgelere Uyum
Legislations in Compliance

Asi Orani
Vaccination Rate

Sonug
Result

23,86%
100%
40,61%

1.183
0
0
0
0
82%
97%
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ATIK YONETIMI
WASTE MANAGEMENT

Tibbi Medical

Kontamine Contaminated
Florasan Fluorescent
Toner Toner

Hidrolik Yag Hydraulic Oil
Elektronik Electronic

0%

Evsel
Domestic

13%

Kagit/Karton
Paper/Cardboard

20,32%

Atik Dagilimi
Waste Distribution

Plastik
Plastic ‘
5%

Tekstil
Textile

61,58%

typeotwoste 10
145.648 kg
100%

Atik Miktari
Amount of Waste

Beyan Edilen Atik
Declared Waste

Enerji Geri Kazanim
Energy Recovery

Sosyal Cevre
Social Environment

Gecici Depolama
Temporary Storage

1%

Yeniden Kullanim
Reuse

12%

\/\ 1%

Bertaraf Yontemi
Disposal Method

eri D6nusum
Recycle

86%

Calisan Bazlh Evsel Atik
Employee Based Domestic Waste

Fatsa isletme
Fatsa Operation | LN 2.02 kg
staribul sletme N G0 ke

istanbul Operation

Uriin Bazh Tekstil Atik
Product Based Textile Waste

Fatsa & Istanbul isletme
Fatsa &Istanbul Operation

- 0.03kg

Ekonomi Amaclar Sonuc
Economy Goals Result

YASAL YONETMELIKLER VE UYGUNLUK
LEGAL LEGISLATIONS AND COMPLIANCE

100% 100%
18
17
1 | 1 ‘
istanbul isletme Fatsa isletme

istanbul Operation Fatsa Operation

Yasal Denetim ve i¢ Tetkik Sayisi Uygunluk Yénetmelik Sayisi
Legal Audit and Internal Audit Number Compliance Number of Legislation
[ X J (X ) [
DONGUSELLIK
CIRCULARITY

Tekstil atiklarinin %100’ rejenere iplik olarak yetkili
firmalar tarafindan yeniden kullanilmistir.

In 2020, 100% of textile wastes were reused by authorized
companies as regenerated yarn.
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KARBON AYAK iZi
CARBON FOOTPRINT

Kurumsal Sosyal Cevre Ekonomi Amaclar Sonuc

Corporate Social Environment Economy Goals Result

ENERJI VE SU TUKETIM MIKTARLARI
ENERGY AND WATER CONSUMPTION

Uriin Bazh Elektrik Tuketimi

Lol 0,112 0.099 Electric Consumption Per Product
' *|-REC Sertifikall yenilenebilir
Fatsa & Istanbul Isletme 0.14 KwH enerji kullaniimistir.
~N N Fatsa & Istanbul Operation _ ' w I-REC Certified renewable
§ § 0,017 energy was used in 2021.
SR
ON®)
Qo
= = S N Uriin Bazli Dogalgaz Tiiketimi
o o o o Natural Gas Consumption Per Product
Fatsa isletme .
Fatsa Operation _ 0'7 m
1,604 g
o 1,344
o 1,055
O
5
o
< 0,225 Oriin Bazl Su Tiiketimi
U o .
8 8 Water Consumption Per Product
Qe
o o = - Fatsa & istanbul isletme .
S S S S Fatsa & istanbul Operation - 0.0000000063 m
-
= Calisan Bazh Su Tiketimi
% 8,806 Water Consumption Per Employee
-5 6,190
o8 Fatsa Operation _ 0,02 m? suyu geri kazanilarak isletme
T it 1,627 icerisinde cesitli alanlarda
D O istanbul isletme kullaniimigtir.
8 8 Istanbul Operation _ 0,36 m* 2000 m3 of rainwater was stored
2 Y and used in 2021.
x 2 Q X
S < Q S
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SATIS & IHRACAT SURDURULEBILIR HAM MADDELER
SALES & EXPORT SUSTAINABLE RAW MATERIALS
2 milyon adet uretim yapilmis ve 14 ulkeye satis ve ihracat gerceklestirilmistir.
illi i i BCl o GRS o
2 million pieces garment produced and exported the 14 countries. 0 0
. Konvansiyonel
PAMUK SATIN ALINAN ULKELER cors . 2% onvansyons 12%
COTTON PURCHASED COUNTRIES
3% 15% :
ﬁ:goen;ifnm TT‘Urkkiye REACH VE MRSL TESTLERI
— REACH AND MRSL TESTS
30%
Yunonisct,on 25%
Greece ABD
USA
Toplam Yapilan Kimyasal Test Sayisi _ 17
Total Number of Chemical Tests
10% 15%
ﬁvu:trcﬂya Brezilya c
ustralia g ecen
oz el N 7
*Qzbekistan, Turkmenistan, Cin, Sincan Uygur Ozerk bdlgesinden ham madde kullaniimamistir. Kalan . 0
No raw materials were purchased from Ozbekistan, Turkmenistan, China-Xinjiang Uyghur Autonomous Region. Fail

HAM MADDE YERLILIK
RAW MATERIAL LOCALITY

accessory  94%0 raone  100%
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DIJITALLESME KALITE GECTi / KALDI ORANLARI
DIGITALIZATION QUALITY PASS / FAIL RATES
100%
75%
55% 51% 55%
39% 40%

34% 35%

94,7% | § 98,6%

20%

.

O\

-
°\

Dijitallesme

Digitalization
22 =z §3 8L E§ &5 gg E5 gy 55 gp gt
=5 =35 =80 b = o3 o3 EE IR 0 £ c n ¢ SE
<2 2 C 5 5 < c o S ey >3 oL o £3 uges .
EO 23 Sc = o g 5 S £ 9 . = =5 B Uretim Kalite Kontrol Son Kalite Kontrol
%g T3 =@ i cc a3 54 E EE t;)?.) ES Production Quality Control Final Quality Inspection
> 3L = = £E g ke S 2 B £
m = ks = = = > = S © wn Y
s © £ - g B L c 1%
£o £ = <5 o iT >
2 S S & -
5 =
hed —
ERATEKS TEKSTIL GENELINDE TOPLAM ERP VE DUITALLESME ORANLARI MUSTERI VE TEDARIKCI BAZLI REKLAMASYON
TOTAL ERP AND DIGITALIZATION RATES ACROSS ERATEKS TEKSTIL CUSTOMER AND SUPPLIER BASED CLAIM

Musteri Reklamasyonu 0
ERP Kullanim Orani Customer Claim 0, 002 /0
ERP Usage Rate _ 22% cr e e e
Bifieal kT G Tedarik Zincirine Reklamasyon 0 000 1 %
el e N Claim to Supply Chain '

Toplam ERP ve Dijital Kullanim Orani 0
Total ERP & Digital Usage Rate . 5
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2021 YILI GERCEKLESEN HEDEFLER
ACHIEVEMENT TARGETS FOR 2021

Sivil toplum kuruluslari ile 2 proje gerceklestirmek: KADAV ile sene icerisinde
cesitli projeler yaratulmuastar.

To realize 2 projects with non-governmental organizations: Various projects
were carried out with KADAV during the year.

isletmelerde I-REC sertifikal yenilenebilir elektrik kullanmak: Fabrika icin
I-REC sertifikasi alinmistir.

Using renewable electricity with I-REC certification in enterprises: |-REC certification
has been obtained for the factory.

LNG kullanimini dogalgaza donustirmek: Lng kullanimi sonlandirilarak dogalgaza gecilmistir.

Converting LNG use to natural gas: The use of LNG has been terminated and
switched to natural gas.

Tekstil atiklarini %10 azaltmak: Tekstil atiklar1 %72'den %61,5'e dusurulmustar.
Reducing textile waste by 10%: Textile waste has been reduced from 72% to 61.5%.

Yalin Gretim departmaninin kurulmasi: Yalin Gretim ve kaizen calismalarina baslandi.
Sudre¢ devam etmektedir.

Establishment of lean production department: Lean production and kaizen studies
have been started. The process is ongoing.

Kalite Gecis oranini %99 olarak saglamak: Gecis oranlari %99 olarak saglanmistir.
To provide a 99% pass rate: 99% pass rate achieved.

isletmelerde ve islemlerde ERP ve Dijitallesme kullanim/durum tespiti yapmak ve
kullanimi arttirmak: Surec calismasi devam etmektedir.

In the organizations ERP and digitalization determining the state of and increasing use:
Process work is underway.

Calisanlarin cinsiyet esitligi algisini degerlendirmek: Konuyla ilgili anketler yapilmis olup
sure¢ devam etmektedir.

Evaluating employees' perception of gender equality: Surveys have been conducted on the
subject and studies are ongoing.

Cevre Ekonomi Amaclar Sonuc
Environment Economy Goals Result

2021 YILI DEVAM EDEN HEDEFLER
CONTINUING TARGETS 2021

Universitelerle 2 proje gerceklestirmek: Universitelerle proje gerceklestirilememistir.
To carry out 2 projects with universities: The project hasn't been realized with universities.

Calisan memnuniyetini %85'e yukseltmek: Hedef %80'de kalmistir.
Increasing employee satisfaction to 85%: The target remained at 80%.

SiZinmaci ve geng/stajyer istihdamini arttirmak: istihdam artisi gerceklesmemistir.

To provide employment of asylum seekers, young people and interns: Employment
hasn't been realized.

Uretim mihendisligi is gliciinii %200 arttirmak: Misteri ve siparis sureclerindeki
degisiklikler nedeniyle hedefe ulasilamamistir.

Increasing the production engineering workforce by 50%: The goal wasn't achieved
due to changes in customer and order processes.

2021 yilinda toplam ihracat ve satis oranini %10 arttirmak: Pandemi nedeniyle
hedefe ulasilamamistir.

Increase the total export and sales rate by 30% in 2021: The goal wasn't achieved
due to the pandemic.
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IS BIRLIKLERI VE KURUMSAL SORUMLULUK CEVRE
COLLABORATIONS AND CORPORATE RESPONSIBILITY ENVIRONMENT
Universitelerle 2 proje gerceklestirmek. Su tuketimini 1% azaltmak.
To carry out 2 projects with universities. Reducing water consumption by 1%.
Sivil toplum kuruluslari ile 2 proje gerceklestirmek. ISO 50001 Enerji Yonetim Sistemi sertifikasyon suirecini tamamlamak.
To carry out 2 projects with civil society organizations. To complete the ISO 50001 Energy Management System certification process.
Siginmaci ve gencg/stajyer istihdamini arttirmak. Gunes Enerji Sistemi (GES) ile %30 enerji elde etmek.
To provide employment of asylum seekers, young people and interns. To obtain 30% energy with the Solar Energy System (SES).
iskur egitim programi kapsaminda istihdam edilen ¢alisan oranini %55 olarak saglamak. UNFCCC- Birlesmis Milletler iklim Degisikligi s6zlesmesi imzacisi olmak.
Within the scope of the Iskur training program; to increase the rate Being a signatory to the UNFCCC - United Nations Framework Convention on Climate Change

of employeed personnel to 55%.
I-REC sertifikali yenilenebilir elektrik kullanmak.

Calisanlarin hukuki siireclerde desteklenmesi amaciyla sirket avukatlariyla birlikte Using I-REC certified renewable electricity.
egitimler duzenlemek. .
Organizing trainings with company lawyers in order to support employees in legal processes. Tekstil atiklarini %3 azaltmak.

Reducing textile waste by 3%.

Calisanlara, yasal zorunluluk 6tesinde saglik destegi vermek. (Jinekoloji, obezite egitimi vb.)
To provide health support to employees beyond the legal obligation
(Gynecology, obesity training, etc.)
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SOSYAL VE i$ SAGLIGI VE GUVENLIGI
SOCIAL AND OCCUPATIONAL HEALTH AND SAFETY

Calisan memnuniyetini %85'e yukseltmek.
Increasing employee satisfaction to 85%.

Fabrikalarda sosyal alan oranini arttirmak.
Increasing the proportion of social space in factories.

Calisan devir oranini %3'un altina indirmek.
Reducing the employee turnover rate below 3%.

Calisan devamsizlik oranini %3,5’in altina indirmek.
To reduce the employee absenteeism rate below 3.5%.

is glicii kaybina neden olan kaza sayisini 0'a indirmek.
To reduce the number of accidents that cause workday loss to 0.

is glicii kaybina neden olmayan kaza sayisini 50’'nin altina indirmek.
To reduce the number of accidents that do not cause workday loss below 50.

YALIN URETIM VE i$ GUCU DAGILIMI
LEAN MANUFACTURING AND LABOR FORCE DISTRIBUTION

Yalin Gretim sistem calismalari ile ilgili yil icerisinde en az 3 proje gerceklestirmek.

To realize at least 3 projects per year related to lean production system activities.

Uretim miihendisligi is gliciinii %50 arttirmak.
Increasing the production engineering workforce by 50%.

Sosyal
Social

Cevre Ekonomi Amaclar Sonuc
Environment Economy Goals Result

SATIS / IHRACAT
SALES / EXPORT

ihracat ve satis oranini %10 arttirmak.
Increase the total export and sales rate by 10% in 2022.

Musteri portfoyunu genisletmek.
Expanding the customer portfolio.

KALITE
QUALITY

Gecis oranini %99 olarak saglamak.
To provide 99% pass rate.

DIJITALLESME
INNOVATION

ERP ve Dijitallesme oranini %75’e ¢cikartmak.
To increase the rate of ERP and Digitization to 75%.
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RESULT

Bu Biltenin amaci Erateks binyesinde ve tedarik zincirinde yapilan sirdirilebilirlik
calismalarini paylasmaktr. Biltendeki verilerin dlcilebilenleri somut, 6lcGlemeyenleri
ise yaklasik olarak degerlendirilmistir. Paydaslarimizin gerek gérmesi halinde
dogrulama calismasi yapilabilir.

Erateks Kurumsal Surdirilebilirlik Bilteni her takvim yili icin hazirlanip paylasilmaya
devam edilecektir.

Detayh Bilgi i¢in;
For Detailed Information:

Yonetim Kurulu Baskani / Chairman of the Board

evatan@erateks.com

erateks

Adres / Address

Zafer Mah. 140. Sok. No:45/1, 34513 Esenyurt, istanbul, Tiirkiye

Telefon / Phone
+90 212 294 61 41

The purpose of this Bulletin is to share the sustainability studies carried out within
Erateks and its supply chain. The measurable data in the bulletin were evaluated
concretely, and the unmeasurable ones were evaluated approximately. If our
stakeholders deem it necessary, verification work can be done.

Erateks Corporate Sustainability Bulletin will continue to be prepared and shared for
each calendar year.

Kurumsal Surdurulebilirlik Madura / Manager Corporate Sustainability
sedatoker@erateks.com

Adres / Address
Fatsa OSB, M.Akif Besik Sok. No:8/1-2 Fatsa, Ordu, Turkiye

Telefon / Phone
+90 452 424 00 41




