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Chairman of the Board

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result
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1992 yilinda kurdugumuz ve baslangicta 10 kisi ile faaliyete basladigimiz Erateks Tekstil,
bugin 29 yasinda ve 800 calisaniyla kurumsallasma ve kurumsal strdurulebilirlige
iyi bir ornektir.

Erateks olarak, guinumuzde 4.0 diye tanimlanan endustriyel donusim ve bu donuasimun

surdurulebilirligini tim paydaslar ile birlikte saglamak icin calisiyoruz. Bu ¢calismalari 2020

yilinda tam yetkilendirilmis Kurumsal Strdurulebilirlik Birimimizle ve aldigimiz
profesyonel desteklerle kurumsallastirdik.

Son 1 yildir yasanan Coronavirus salgini, tim dinyayi oldugu gibi Erateks’i de olumsuz
yonde etkilemistir. Bu sirecte musterilerimiz, calisanlarimiz ve devletimizle dayanisma
halinde olarak sureci minumum kayiplarla atlattik. Sevindirici olan sudur ki; bu surecte
oliumcil kayip yasamadik ve ayrica calisanlarimizi ve musterilerimizi magdur etmemeye
O0zen gosterdik.

Amacimiz kosullar ne olursa olsun suirdurilebilir bir sirket gelenegi olustururak tim pay-
daslarimizla birlikte, diinyanin taninmis ve deger katan sirketleri arasinda yer
alabilmektir.

Kurum olarak ilk kez deneyimledigimiz Kurumsal Surdurulebilirlik Bulten calismasiyla;
gerceklestirdigimiz surdurulebilirlik calismalarinin bu yil ilkini paylasiyoruz ve bundan
sonraki her takvim yilinda Kurumsal Stirdurilebilirlik Bultenini yayinliyor olacagiz.

Erateks Tekstil, which was established in 1992 and started its activities with 10 people at the
beginning, is a good example of institutionalization and corporate sustainability with its 29
years old and 800 employees.

As Erateks, we are working to ensure the industrial transformation, which is defined as 4.0,
and the sustainability of this transformation together with all stakeholders. We institutional-
ized these efforts in 2020 with our fully authorized Corporate Sustainability Department and
the professional support we received.

Last one year, The coronavirus epidemic has negatively affected Erateks, as it has the whole
world. In this period, we survived the process with minimal losses, in solidarity with our cus-
tomers, employees and our state. What is pleasing is that; In this process, we did not suffer
fatal losses, we also took care and not to victimize our employees and customers.

Our aim is to be among the world's well-known and value-added manufacturers, together
with all our stakeholders, by establishing a sustainable company tradition regardless of the
conditions.

With the Corporate Sustainability Bulletin, which we have experienced for the first time as

an institution, we will be sharing our sustainability studies and we will be publishing the Cor-
porate Sustainability Bulletin every calendar year from now on.
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SEDA TOKER OZGUR

Kurumsal Surduralebilirlik Madura
Manager Corporate Sustainability
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Dunya buyuk bir hizla degisiyor, bu degisim devletleri, kurumlari ve bireyleri daha sorumiu
ve hesap verebilir oimaya tesvik ediyor. Kurumlari artik sadece finansal verilerle
tanimlamak yetersiz kaliyor. Bu verileri hangi kaynaktan, nasil, ne kadar kullandigimiz

ve bu kaynaklari nasil yonetecegimizle de ilgileniliyor.

Erateks, gelecekte de var olabilmek icin surdurulebilirlik politikasini, tim alanlarinda
ozenle uygulamaktadir. Bu anlayigla 2020 yili itibariyle, Erateks Kurumsal Surdurulebilirlik
Birimini olusturduk ve calismalarimizi kurumsal surduarulebilirlik yaklasimiyla ve de
Birlesmis Milletler Surdurdilebilir Kalkinma Amaclari dogrultusunda stirdiirmekteyiz.

Erateks; gerek kurum ici, gerekse musteri ve paydaslarina yonelik tum alanlari kapsayan
seffaf ve katilimci surdurilebilirlik bilinci ile ekonomik deger Giretme calismalarina
katilmaktadir. BM Global Compact (UNGC) Kadin Guc¢lendirme Prensipleri, Birlesik Sosyal
Uygunluk Programi (SLCP), Higg Index, ISO 9001, 14001, 27001, 45001, GOTS, GRS ve Bilimsel
Kurumsal Karbon Ayak izi 6nemli calismalarimizdandir.

Bu calismalarin somut gostergesi olarak Erateks 2020 yili Kurumsal Strdurulebilirlik
Bultenini hazirlayip paylasiyoruz.

Cevre Ekonomi
Environment

Amaclar Sonug
Economy Goals Result

The world is changing at a rapid pace, and this change encourages states, institutions and
individuals to be more responsible and accountable. It is no longer sufficient to define
institutions only with financial data. We are also interested in from which source, how and
how much we use this data and how we will manage these resources.

Erateks meticulously implements its sustainability policy in all its fields in order to survive
in the future. With this understanding, as of 2020, we implemented the Erateks Corporate
Sustainability Department and we continue our work with a corporate sustainability
approach and in line with the United Nations Sustainable Development Goals.

Erateks; It participates in the activities of creating economic value with a transparent and
participatory sustainability awareness covering all areas both internally and for its
customers and other stakeholders. UN Global Compact (UNGC-WEPs) Women's
Empowerment Principles,Social Labor Convergences Program (SLCP), Higg Index, ISO 9001,
14001, 27001, 45001, GOTS, GRS and Scientific Institutional Carbon Footprint
measurment/reporting are among our important studies.

As a concrete indicator of these efforts, we prepare and share the Erateks 2020 Corporate
Sustainability Bulletin.
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SERDAR BUYUKARSLAN

Calisan Temsilcisi ve Kesimhane Calisani
Employee Representative and Cutting Employee

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result
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Merhaba,

Ben Serdar Buyukarslan. 45 yasindayim, 30 yildir kesimhane bolimunde Makastar olarak
gorev yapmaktayim ve son 6 yildir da Erateks Tekstil'de calismaktayim. Eratesk Tekstil'de
bulundugum sire icerisinde 2 yil boyunca is¢i temsilcisi olarak olarak gérev yaptim ve
boylelikle Erateks Tekstil'in GUretim haricinde yapmis oldugu diger faaliyetleri yakindan
gozlemleme sansi buldum.

Is saghgi ve guvenligi, cevre ve siirdiiriilebilirlik anlaminda sirketimizin dier pek ¢cok
firmaya kiyasla daha yasanilabilir bir duinya icin vermis oldugu emeklerin bizzat sahidi
oldum.

Erateks ailesinin bir Gyesi oldugum icin kendim ve calisma arkadaslarim adina
mutlulugumuzu bu vesileyle bir kez daha dile getirmek isterim.

Hello,

| have been working in Erateks Tekstil for the last 6 years. During my time at Eratesk Tekstil,
| served as a worker's representative for 2 years and thus | had the opportunity to closely
observe the other activities that Erateks Tekstil has done other than production.

| personally witnessed the efforts of our company for a more livable world compared to
many other companies in terms of Occupational Health and safety, environment and sus-

tainability.

As | am a member of the Erateks family, | would like to express our happiness on behalf of
myself and my colleagues once again.
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Surdurilebilir Kalkinma ancak tim paydaslarin katilimi ve is birligi ile mimkuandur.
Sustainable Development is only possible with the participation and collaboration of all stakeholders.

uy

Sirdiirlebilir Kalkinma cin

KURESEL AMAGLAR
THE GLOBAL GOALS

For Sustainable Development

Erateks olarak, tum paydaslarimiz ile surdurulebilirlik calismalarini birlikte yapmaya gayret ediyoruz.
Yapilan bu calismalarin Birlesmis Milletlerin Surdurulebilir Kalkinma Amaclari ile iliskilendirilmesine 6zen gosteriyoruz.
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As Erateks, we strive to carry out sustainability studies together with all our stakeholders. We take care to associate these studies with the Sustainable Development Goals of the United Nations.
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Kurumsal - 1 Sosyal Cevre
Corporate - 1 Social Environment

erateks

Erateks Tekstil San. ve Tic. A.S 1992 yilinda kurulmus olup, faaliyetlerini
Tiirkiye'de; istanbul ve Ordu’da bulunan 2 ana isletmede siirdiirmektedir.

Erateks, kuresel saygin markalar ile is birligi cercevesinde; ham madde,
urun gelistirme, Gretim, satis ve ihracat yapmaktadir.

Bu bultende Erateks isletmelerinde yapilan kurumsal ve sturdurulebilirlik
faaliyetlerini kapsamaktadir.

2020 yilinda, 7 Marka ile yapilan is birligi neticesinde 4 milyon adet tGrun
uretilerek 15 ulkeye satis ve ihracati gerceklestirilmistir.

Ekonomi Amaclar Sonug
Economy Goals Result

Erateks Tekstil San. ve Tic. A.S was established in 1992 and its activities in
Turkey; It continues in 2 main businesses in Istanbul and Ordu.

Erateks, in cooperation with globally respected brands and operats on
raw material, product development, production, sales and export.

This bulletin covers the corporate and sustainability activities carried out
in Erateks businesses.

In 2020, as a result of cooperation with 7 Brands, 4 million products were
produced, sold and exported to 15 countries.
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Kurumsal - 2
Corporate - 2

ORGANIZASYON SEMASI VE iSGUCU DAGILIMI
ORGANIZATION CHART AND LABOR DISTRIBUTION
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Kadin Guclendirilmesi
Woman Empowerment

Karbon Ayak izi Olcim ve Raporlamasi
Carbon Footprint Measurement and Reporting
Is Gucl Gelistirme

Workforce Development

Calisan Memnuniteyi Anketi
Employee Satisfaction Survey

Calisan Uyum Analizi
Employee Inventory Analysis

Calisan istihdami ve Entegrasyonu
Worker Employment and Integration

Kres Hizmeti
Kindergarten Services

Sosyal
Social

Cevre
Environment

70,26%

Uretim
Production

Ekonomi Amaclar Sonug
Economy Goals Result

DANISMANLIKLAR (saat)
CO NSU LTANC' ES (hours)

Surdurulebilir Kalkinma
Sustainable Development

Yonetim Sistemleri
Management Systems

Cevre
Environment

Mali ve Hukuki
Financial and Legal
ISG

OHS

Toplam
Total
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Bl 256

Bl 258
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TEDARIK ZINCIRI YONETIMI
SUPPLY CHAIN MANAGEMENT
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Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result

KiSISEL VERILERIN KORUNMASI
PERSONAL DATA PROTECTION

Kisisel Veri ihlali 0
Personal Data Breach

compiance  99%0

RUSVET VE YOLSUZLUKLA MUCADELE EGITIMLERI
THE FIGHT AGAINST CORRUPTION TRAININGS

Yonetim Calisanlari 0
Management Stuff 50 /O
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Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal - 1 Cevre Ekonomi Amaclar Sonug
Overview Sustainability Vision Corporate Social - 1 Environment Economy Goals Result
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cases 20%
cecnvared 100%

CELEBRAL PALSY Karantinaya Giren 0
CELEBRAL PALSY Quarantined 68 /0

DUCODER ile Dilek Agaci
Wish Tree with DUCODER.

wirkiays st 0.7166

Fatsa Ticaret Odasi araciligi ile 1650 6grenci desteklenmistir.

;g:gg ggzz 1650 students through Fatsa Chamber of Commerce. isten C]karma 0
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Hamile
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Support
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Toplam
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Retired
Breastfeeding

Diger Ulke Vatandasi
Other Country Citizen

39% 61%
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DENETIMLER
AUDITS

3 / \
Istanbul Isletme

TOPLAM

7

Fatsa isletme
Fatsa Operation

CALISAN DEVIR ORANI
EMPLOYEE TURNOVER

Fatsa isletme
Fatsa Operation

- R 4.07%

~ Istanbul Isletme
Istanbul Operation

D 2.12%

Genel Ortalama
General Average

- R 3.1%

Sosyal - 2
Social - 2

Kurumsal
Corporate

CALISAN MEMNUNIYETI
EMPLOYEE SATISFACTION

79%

Fatsa % istanbul

Toplam Egitim Saati
Total Training Hours

Cevre
Environment - 366

Toplam Sikayet Sayisi _ 207 o
Number of Total Complaint o
C6zume Kavusturulan Sikayet Sayisi _ 200 (;ozurpe Kavusturulan
Number of Resolved Complaint sikayet Orani

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result

DILEK VE SIKAYET IYILESTIRME
GRIEVANCE AND COMPLAIN RESOLUTION

Fatsa & istanbul

EGITIMLER
TRAININGS

Kisi Basi Egitim Saati
Training Hours Per Employee

Cevre
Environment - 0'55

Sosyal Sosyal
Social - 426 Social - 0,64
s Gucu Gelistirme Is Glcl Gelistirme
Workforce Development _ 746 Workforce Development _ 1,13
B¢ O 1310 ore - . 075
it e B
Total N 3348 Total 51
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ATIK YONETIMI
WASTE MANAGEMENT

Tibbi Medical
Kontamine Contaminated
Florasan Fluorescent

Sardurulebilirlik Vizyonu

Toner
0%
Evsel
Domestic
14%
Kagit/Karton
Paper/Cardboard
9%
Plastik Atik Dagilimi
5% Waste Distribution
Tekstil
Textile
72%
Atik Cesidi 9
Type of Waste
Atik Miktari

Amount of Waste

Beyan Edilen Atik
Declared Waste

100%

Kurumsal
Corporate

Enerji Geri Kazanim
Energy Recovery

Sosyal
Social

Gecici Depolama
Temporary Storage

1%

Yeniden Kullanim
Reuse

12%

Fatsa isletme
Fatsa Operation

istanbul isletme

267.639 kg

Fatsa & istanbul isletme
Fatsa &Istanbul Operation

\\/N 1%

Bertaraf YOntemi
Disposal Method

Geri D6nlisim
Recycle

86%

Calisan Bazli Evsel Atik
Employee Based Domestic Waste

- 47 kg
- R 109,89 kg

Uriin Bazh Tekstil Atik
Product Based Textile Waste

- 0.048kg

Cevre - 1
Environment - 1

Ekonomi
Economy

Amaclar
Goals

Sonug
Result

YASAL YONETMELIKLER VE UYGUNLUK
LEGAL LEGISLATIONS AND COMPLIANCE

Yasal Denetim ve i¢ Tetkik Sayisi
Legal Audit and Internal Audit Number

Uygunluk
Compliance

Yoénetmelik Sayisi
Number of Legislation

Fatsa isletme
Fatsa Operation

_Istanbul Isletme
Istanbul Operation

DONGUSELLIK
CIRCULARITY

Tekstil atiklarinin %100°U rejenere iplik olarak yetkili firmalar tarafindan
yeniden kullaniimistir.

In 2020, 100% of textile wastes were reused by authorized companies
as regenerated yarn.
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Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal Cevre -2 Ekonomi Amaclar Sonug

Overview Sustainability Vision Corporate Social Environment - 2 Economy Goals Result
REACH VE MRSL UYUMU ENER]Ji VE SU TUKETIM MIKTARLARI
REACH AND MRSL COMPLIANCE ENERGY AND WATER CONSUMPTION

Tum kimyasallar %100 uyumludur.

All chemicals are 100 % compliance. Uriin Bazli Elektrik Tiiketimi
Electric Consumption Per Product

os oo S Fatsa & Istanbul isletme U o
SURDURULEBILIR HAM MADDELER Fatsa & Istanbul Operation '
SUSTAINABLE RAW MATERIALS

Uriin Bazli LNG Tiketimi

BCI 79% GRS 1 2% LNG Consumption Per Product

Fatsa isletme
Fatsa Operation e 0ot
Konvansiyonel
GOTS 1 % Conventional 8%

Uriin Bazh Su Tiiketimi
Water Consumption Per Product

. o Fatsa & Istanbul isletme U 000>
KARBON AYAK 1Z] Fatsa & istanbul Operation ' m

CARBON FOOTPRINT

Calisan Bazli Su Tuketimi

807,78 1,344 807,78 Water Consumption Per Employee

1,055 .
710,34 \ ' Fatsa Isletme
\ \701'34 Fatsa Operation _ 11 m?

istanbul isletme
i 3
istanbul Operation .

o o o o o o
~— N — (] o N
i~ o o o o o
~N ~N ~N ~N N N
* 2020 yilinda 700 m3 yagmur suyu geri kazanilarak isletme icerisinde cesitli alanlarda kullaniimistir.
tCO2e/m2 tCO2e/Kisi tCO2e/Ciro (TL) 700 m3 of rain water was stored and used.
tCO2e/m2 tCO2e/Employee
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Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi - 1 Amaclar Sonug

Overview Sustainability Vision Corporate Social Environment Economy - 1 Goals Result
SATIS & IHRACAT INOVASYON
SALES & EXPORT INNOVATION
4 milyon adet Gretim yapilmis ve VoW: Anketler, calisan temsilcisi secimi ve dilek sikayet mekanizmalari anonim olarak dijitallesmistir.
15 lGlkeye satis ve ihracat gerceklestirilmistir. Surveys, worker's representative selection and wish complaint mechanisms
4 million pieces garment produced and exported the 15 countries. are anonymously digitized.

Smarties: Kalite lgme ve degerlendirme sistemleri dijitallesmistir.
Quality measurement and evaluation systems are digitized.

HAM MADDE YERLILIK Bullmer: Kesimhane, kumas serim ve kesim 100% otomatiklesmistir.
RAW MATERIAL LOCALITY 100% aoutomation of Fabric laying and cutting.

accessory 43,22% wene 100%

PAMUK SATIN ALINAN ULKELER
COTTON PURCHASED COUNTRIES

25%
20%
20%
20%
10%
5%
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*Qzbekistan, Tirkmenistan, Cin, Sincan Uygur Ozerk bolgesinden ham madde kullaniimamustir.

No raw materials were purchased from Ozbekistan, Turkmenistan, China-Xinjiang Uyghur Autonomous Region.
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Bakis Sardurulebilirlik Vizyonu Kurumsal Sosyal Cevre Ekonomi - 2 Amaclar Sonug

Overview Sustainability Vision Corporate Social Environment Economy - 2 Goals Result
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ERATEKS TEKSTIL GENELINDE TOPLAM ERP VE DIJITALLESME ORANLARI MUSTERI VE TEDARIKCI BAZLI REKLAMASYON
TOTAL ERP AND DIGITALIZATION RATES ACROSS ERATEKS TEKSTIL CUSTOMER AND SUPPLIER BASED CLAIM
Musteri Reklamasyonu 0 0380/
ERP Kullanim Orani _ 21% Customer Claim 7 o
ERP Usage Rate 0
Dijital Kullanim Orani 44%
ST - s 0 Tedarik Zincirine Reklamasyon 0 00 8 50/
Toplam ERP ve Dijital Kullanim Oran ; Claim to Supply Chain I 0
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Bakis Sardurulebilirlik Vizyonu Kurumsal
Overview Sustainability Vision Corporate
AMACLAR 2021
GOALS 2021

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result
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ORGANIZASYON SEMASI VE i$ GUCU DAGILIMI
ORGANIZATION CHART AND WORKFORCE DISTRIBUTION

Yalin dretim departmanini olusturmak.
Implementation of lean manufacturing department.

Uretim planlama is giiciinii %200 arttirmak.
To increase the production planning workforce by 200%.

SOSYAL SORUMLULUK
SOCIAL RESPONSIBILITY

Universitelerle 2 proje gerceklestirmek.
To carry out 2 projects with universities.

Sivil toplum kuruluslari ile 2 proje gerceklestirmek.
To carry out 2 projects with civil society organizations.

Siginmaci ve geng/stajyer istihdamini arttirmak.
To provide employment of asylum seekers, young people and interns.

SATIS & IHRACAT
SALES & EXPORT

2021 yilinda toplam ihracat ve satis oranini %10 arttirmak.
Increase the total export and sales rate by 10% in 2021.

KALITE
QUALITY

Gecis oranini %99 olarak saglamak.
To provide 99% pass rate.

CALISAN MEMNUNIYETI
EMPLOYEE SATISFACTION

Calisan memnuniyetini %85’e yukseltmek.
Increasing employee satisfaction to 85%.

Calisanlarin cinsiyet esitligi algisini degerlendirmek.
Measuring employee perception of gender equality.

CEVRE
ENVIRONMENT

isletmelerde I-REC sertifikali yenilenebilir elektrik kullanmak.
I-REC certified clean and renewable electric energy use in all operations.

Tekstil atiklarini %10 azaltmak.
%10 textile product waste reducing.

LNG kullanimini dogalgaza donustirmek.
LNG conversion to natural gas.

INOVASYON
INNOVATION

isletmelerde ve islemlerde ERP ve Dijital kullanim oranini 6igmek ve arttirmaya devam etmek.
To continue measure and increase ERP and digitalization in the facility and process.
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Bakis Sarduardlebilirlik Vizyonu Kurumsal Sosyal
Overview Sustainability Vision Corporate Social

SONUC
RESULT

Bu Bultenin amaci Erateks bunyesinde ve tedarik zincirinde yapilan surdurulebilirlik
calismalarini paylasmaktir. Bultendeki verilerin dlculebilenleri somut, 6lctilemeyenleri ise

yaklasik olarak degerlendirilmistir. Paydaslarimizin gerek gormesi halinde dogrulama
calismasi yapilabilir.

Erateks Kurumsal Surdurulebilirlik Bulteni her takvim yili icin hazirlanip paylasiimaya
devam edilecektir.

Detayh Bilgi i¢in;

Yonetim Kurulu Baskani /
evatan@erateks.com

Erateks Headquarter
Adres /

Cevre Ekonomi Amaclar Sonug
Environment Economy Goals Result

The purpose of this Bulletin is to share the sustainability studies carried out within Erateks
and its supply chain. The measurable data in the bulletin were evaluated concretely, and
the unmeasurable ones were evaluated approximately. If our stakeholders deem it
necessary, verification work can be done.

Erateks Corporate Sustainability Bulletin will continue to be prepared and shared for each
calendar year.

Kurumsal Surdurulebilirlik Mudura /
sedatoker@erateks.com

Erateks Factory
Adres /

Zafer Mah. 140. Sok. No:45/1, 34513 Esenyurt, istanbul, Tarkiye Fatsa OSB, M.Akif Besik Sok. No:8/1-2 Fatsa, Ordu, Turkiye

Telefon /
+90 212 294 61 41

Telefon /
+90 452 424 00 41
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